RESUME’ FOR STAN P. WEBER

EXPERIENCE SYNOPSIS

Owner, Stan P. Weber Executive Consulting – L.L.C., The Woodlands, TX
1997 – Present [ 17 years in April 2014]



Associate Principal, Convergent Group, Englewood, Colorado
1986 – 1997 [ 11 years ]



Distribution Engineer, Arkansas Power & Light Company, Little Rock, AR
1978 – 1986 [ 8 years ]



DETAILS OF PROFESSIONAL EXPERIENCE

Owner

Stan P. Weber Executive Consulting - L.L.C.
(1997 – Present)
To provide executive level consulting services to energy utilities, which will enable those utilities to gain competitive advantage through, enhanced business processes and the deployment of technology.

Specific engagements follow:



SPATIALinfo, Inc. (Denver, CO and Melbourne, Australia)
Timeframe: (July 2012 through September 2012)

At the request of Mr. Greg Foster, SPATIALinfo’s Chief Executive Officer, Mr. Weber was requested to perform a Communication Review for SPATIALinfo’s U.S. and Australian based employees. In an effort to support SPATIALinfo’s desire for improved communications, Mr. Weber interviewed over 100 employees during a 4-week period, each interview under complete confidentiality. For each group of employees reporting to a supervisor/manager, the ‘substance’ and ‘content’ of his findings were then shared with the supervisor/manager of that department in an effort to identify and improve areas of communication challenges. This was finalized in a concise Communication Review report. In the report was a compilation of communication comments and scores from the interviews. Also, short and long term findings and recommendations were developed for each key manager/supervisor up to and including Mr. Greg Foster. Mr. Weber successfully delivered the final report and presentation to the Senior Executives on August 31, 2012. The Senior Executive team accepted the findings and recommendations and agreed to implement them.
UGI Utilities, Inc. (Reading, PA)
Timeframe: (January 2010 through June 2012)

In an effort to support UGI's Winning Strategy Initiative of organizational efficiency through aggressive Change Management for improved communications, Mr. Weber was retained to perform a series of Communication Reviews.  Mr. Weber interviewed all employees within a specific department, under complete confidentiality. The ‘substance’ and ‘content’ of his findings were then shared with the supervisor/manager of that department in an effort to identify and improve areas of communication challenges. This was finalized in a concise Communication Review report. In the report was a compilation of communication comments and scores from the interviews. Also, the identification of any ‘friction’ points between the specific department and other designated departments was included.

Departments included:

Operations – Planning & Inspection
Jan. – Mar. 2010
[23 employees]

Finance & Accounting


Mar. – May. 2010
[54 employees]

Marketing/Supply/Rates


Jun. – Sep.  2010 
[112 employees]

Engineering




Oct. – Jan.   2011
[73 employees]

Northern Region Operations

Feb. – May. 2011
[130 employees]

Information Services


Jun. – Jun.  2011
[21 employees]

Safety and Compliance


Aug. – Aug. 2011
[24 employees]

Southern Region Operations

Oct. – Nov. 2011
[42 employees]

Customer Services



Jan. – Jun. 2012
[91 employees]

UGI Utilities, Inc. (Reading, PA)
Timeframe: (September 2009 through April 2010)

Mr. Weber has been retained as the Change Management coordinator for the UGI Financial Analysis project called PERFORM. This project will design, plan and implement the Workforce Planning Module of ORACLE’s Hyperion software. This is the 2nd phase of a multi-year, multi-phase effort. Mr. Weber will work closely with the PERFORM Project Director, Mr. Chuck Weekes.

Mr. Weber will also act as an advisor to the PERFORM Project - Executive Steering Committee made up of Mr. John Barney - Sr. VP Finance, Ms. Vicki Ebner – VP Operations, Mr. Peter Terranova – VP Marketing, Supply, and Rates, Mr. Donald Brown – Controller and Mr. Scott Culbertson – VP Information Services.


UGI Utilities, Inc. (Reading, PA)
Timeframe: (April 2009 through June 2009)

At the request of Ms. Vicki Ebner - VP. Operations, Mr. Weber was requested to focus on developing DOJM (Distribution Operations Job Management) replacement costs—to be placed in the 2010 budget. DOJM is UGI’s Work Management System. During this six (6) week effort, Mr. Weber developed detailed costs, qualified benefits and a phased schedule to implement this ‘change management’ intensive effort. Mr. Weber also brought in four (4) of the leading WMS industry vendors to make brief presentations in order to validate costs and timing. These vendors were: Logica, IBM, Oracle Utilities and Ventyx.
The replacement costs were successfully presented in the corporate FY2010 budget.
Consolidated Edison Company (New York, NY)
Timeframe: (October 2008 through December 2009)

In a previous assignment, Stan P. Weber Executive Consulting, LLC (SPWEC) was contracted to perform a 1-day assessment of ConEd’s existing GIS implementation.  Mr. Weber traveled to ConEd and spent time with Mr. Manny Cancel, Manager – Application Support, and Ms. Karen Stanford (GIS Project Leader) discussing the status of the GIS progress to date. This work effort was conducted on January 30, 2008. At the conclusion of this work effort and after several telephone discussions, SPWEC was requested by Mr. Manny Cancel to assist in the development of a “ConEd Electric Operations Asset Management Roadmap”
Mr. Weber teamed with his colleague, Mr. Steven Dick (MICON, Inc.) and this Strategic Roadmap Project kicked off on August 5, 2008. The Strategic Roadmap Project Team developed a combined set of integrated applications to meet ConEd’s future operations direction. The Project Team identified areas of opportunity, developed optimal system placement, qualified benefits and high level cost estimates. These systems, some requiring purchase and installation along with asset data conversion, were then placed on a 7-year timeline.
MICON and Mr. Weber successfully delivered the final report and presentation to the Senior Executives on November 17, 2008. The Senior Executive team accepted the strategy and agreed to follow the ‘next step’ action plan.
UGI Utilities, Inc. (Reading, PA)
Timeframe: (October 2007 through April 2009)

Mr. Weber has been retained as the Change Management coordinator for the UGI/PNG CIS Consolidation project called CONCISE. This project will make modifications to the existing UGI CIS and also migrate PNG employees (from a recent acquisition) over to this Customer Information System (CIS). Mr. Weber will work closely with the Project Director, Mr. David Lahoff and also with the designated Change Management Lead, Ms. Susan Napkora.

Mr. Weber will also act as an advisor to the CONCISE Project - Executive Steering Committee made up of Mr. John Barney - Sr. VP Finance, Ms. Vicki Ebner – VP Operations, and Mr. Scott Culbertson – VP Information Services.

Mr. Weber will also perform “Health Check’s” after each fiscal quarter during the 18 month implementation period.

Nicor Gas Company (Naperville, IL)
Timeframe: (April – June 2007)

In a previous assignment, Stan P. Weber Executive Consulting, LLC (SPWEC) was contracted to perform a brief assessment of Nicor Gas’ existing GIS implementation.  Mr. Weber traveled to Nicor Gas and spent time with Mr. Hans Bell (GIS Project Leader) discussing the status of the GIS progress to date. This work effort was conducted on November 20, 2006. At the conclusion of this work effort and after several telephone discussions, SPWEC was requested by Ms. Kris Nichols (VP Engineering) to assist in the development of a “Nicor Operations Asset Management (OAM) STRATEGIC PLAN”
This OAMS Project kicked off on April 3, 2007. The OAMS Project Team developed a combined set of integrated applications to meet the OAMS vision statement. Guided by both Mr. Weber and a colleague Mr. Steven Dick (MICON, Inc.) they identified areas of opportunity, developed desired process flows, qualified benefits and high level cost estimates. These systems, some requiring purchase and installation along with asset data conversion, were then placed on a 5-year timeline.
Mr. Weber successfully delivered the final report and presentation to the Senior Executives on June 7, 2007. The Senior Executive team accepted the strategy and agreed to follow the ‘next step’ action plan.
UGI Utilities, Inc. (Reading, PA)
Timeframe: (September 2003 – January 2008)

Having previously guided the direction and development of the FLAME (Field Level Asset Management Environment) Vision and Business case, Mr. Weber was retained as the Change Management coordinator and FLAME Team Consultant. This integrated database and support system will enable UGI field engineers and employees to be more efficient in the design and maintenance of the gas distribution network. They will enter data directly into the FLAME database as their work is performed in the field.

Mr. Weber worked closely with the FLAME Project Director, Mr. Dave Stahovich.

Mr. Weber acted as an advisor to the FLAME Executive Steering Committee made up of Mr. John Barney - Sr. VP Finance, Mr. Peter Terranova - VP. Operations, and Mr. Scott Culbertson – VP. of Information Services.

Mr. Weber performed “Health Check’s” twice a year during the four year implementation period.
Sacramento Municipal Utility District (SMUD) (Sacramento, CA)

Timeframe: (June 2004)
After a public competitive bidding process was conducted in March 2004, Mr. Weber was awarded the contract to perform the final Quality Assurance "Health Check" for the District's SDIT Project. Mr. Weber interviewed over two dozen people in various levels of management and users. Mr. Weber’s extensive utility experience was also used to determine "Lesson's Learned" during the multi-year SDIT project. 

The SDIT project is an integrated GIS, OMS and Mobile Data Dispatch project which spanned over 5 years, with Intergraph as the main vendor. The extensive data conversion process was completed by the Apex data conversion company.

Mr. Weber had conducted the previous three (3) Health Check audits as a subcontractor to another firm.

Mr. Weber successfully delivered the Health Check results to SMUD on June 4th, 2004.

The Gas Company (Honolulu, HI)

Timeframe: (February 2004)

Mr. Weber was requested to perform a "Health Check" for this company's Smallworld GIS project. Mr. Weber conducted twelve (12) onsite (Kamakee St.) interviews during the period from February 17, 2004 through February 19, 2004.  These interviews were approximately 30 minutes long, and the purpose of the questions asked was the identification of issues that have adversely impacted the progress of the GIS project. 

Mr. Weber delivered the sixteen (16) findings with associated recommendations. He also delivered a next step "action plan" for The Gas Company to implement. 

Tennessee Valley Authority (TVA) (Chattanooga, TN)

Timeframe: (June 2003 - Sept. 2003) 
As a subcontractor to SAIC, Mr. Weber worked on the Power System Optimization Project (PSOP) as an Operational Readiness consultant. The Transmission / Power Supply (TPS) group at TVA embarked upon a six-month study in 2002 assessing how TVA leverages operating data to manage overall utility performance. The Power System Optimization Project (PSOP) study evaluated TVA’s current metering, telecommunications, and applications infrastructure against what is common in the industry.  The PSOP study identified opportunities to use accurate real-time information to reduce critical reliability risks, improve asset utilization, and help TVA prepare for changes in the industry.

PSOP is a system-wide program and as such, it will play a vital role in helping TVA reach is Vision and Goals. Among Mr. Weber's responsibilities were the development of a communication plan and an operational readiness assessment for the implementation of PSOP. In addition, he assisted in the definition of performance metrics for the benefits that were identified in the business case.

Hawaiian Electric Company (HECO) (Honolulu, HI)

Timeframe: (October through December 2002)

Mr. Weber teamed with Kema Consulting to offer strategic planning services to HECO's System Operations Department (SOD). Acting as both Executive Consultant and Project Manager, Mr. Weber led the consultant scope of work that developed an implementation strategy and high level business case for an Outage Management System (OMS). During this work, other related systems which integrated or interfaced to the proposed OMS were also examined (i.e. CIS, EMS, and GIS). The consultant team used a sophisticated process modeling tool to capture both the existing and future business process states. HECO is a long time client of Mr. Weber's. Working with HECO's Project Manger, Mr. Barney Yoshioka, he assisted the company in the late 1980's to evaluate and select a computer aided drafting and design system (CADD), and then again in the early 1990's with the evaluation and implementation of a GIS.

Mr. Weber successfully presented the findings of the report to HECO Executive Management on Dec. 12, 2002

Sacramento Municipal Utility District (SMUD) (Sacramento, CA)
Timeframe: (June 2002 through July 2003)

As a subcontractor to Kema Consulting, Mr. Weber assisted the SMUD SDIT Project Team as a Change Management consultant. He conducted interviews with the top Executives and various levels of management and users to gather information which was used to guide subsequent workshops. Mr. Weber acted as a “coach” to the existing SDIT Change Management group and facilitated workshops to assist them in the development of a change management implementation plan. Mr. Weber’s extensive utility experience was also utilized in the development and finalization of “to-be” processes for the Distribution Services organization.
In another related assignment, Mr. Weber was asked to provide a separate “Health Check” (Quality Assurance) audit of the SDIT Project—from an independent consultant perspective. Mr. Weber examined the SDIT from six (6) categorical views: Process, Resources, Data, Technology, Project Management, and Business Strategy.

This “Health Check” performed by Mr. Weber was conducted both onsite and through telephone interviews during the period from August 21st, 2002 through September 16th, 2002.  These 21 interviews were approximately 30 minutes long, and the theme of the interviews was the identification of “substantive” issues that could adversely impact the success of the SDIT project.

Upon completion of the interviews, Mr. Weber analyzed the information and developed a report that identified the key findings, their scores and resultant recommendations.  Mr. Weber then presented these findings to the SDIT Steering Committee on October 4th, 2002.  The Steering Committee accepted the findings and began to put action plans in place to implement the recommendations.
Mr. Weber successfully delivered the 1st Health Check results to the SMUD Board of Directors on Dec. 17, 2002.
Mr. Weber also successfully completed the 2nd Health Check and delivered the results to SMUD Executives on March 18, 2003.
Mr. Weber successfully delivered the 3rd  QA "Health Check" in July 2003.
UGI Utilities, Inc. (Reading, PA)
Timeframe: (April 2002)

Mr. Weber was requested to attend an executive budget review of the FLAME project. Costs, benefits and strategies were examined in an effort to make refinements to the existing business case developed in an earlier assignment. The purpose of the meeting was to identify the costs that would be budgeted in the upcoming budget cycle.
National Grid (Boston, Mass.)
(Timeframe: Dec. 2001- March 2002)

Mr. Weber assisted Kema Consulting as an Organizational Readiness consultant in developing a Strategic Roadmap for National Grid. A merger with Niagara Mohawk (Syracuse, NY) presented a technical challenge, since each company had its own GIS, WMS and OMS. Kema Consulting was brought in to assist National Grid in determining which of these large systems (GIS, WMS and OMS) best meet the company's going-forward business process model.

The change management aspects of this effort are quite extensive, and Mr. Weber lent his expertise to the Kema team in this area. He conducted interviews with the top Executives of both companies to gather critical information which was used to guide the Strategic Roadmap developed by the Kema Consulting team.

UGI Utilities, Inc. (Reading, PA)
Timeframe: (August - October 2001)

As a subcontractor to the company, Mr. Weber guided a team of UGI employees to develop a financial Business Case with a Vision and strategy for distributing the in-house Smallworld GIS solution. This business case included integration with legacy systems, data conversion/migration and application development. The FLAME (Field Level Asset Management Environment) project will build on the existing GIS and leverage the concept of field data capture and data ownership. The project was successfully presented to the UGI Senior Executive team and conceptually approved. During the course of this work effort, Mr. Weber highlighted two very important aspects for a successful implementation, namely, Change Management and Data Integrity.


On a previous assignment in May 2001, Mr. Weber provided Executive Management consulting services by assessing UGI's current GIS implementation. A series of meetings and informal interviews was held with various departments and individuals as deemed by the Director of Information Services. The focus of these meetings was to assess how well the current Smallworld GIS has been optimized within the company.

Mr. Weber assessed the effort against UGI's Corporate IT objectives, the original business case and implementation strategy. Mr. Weber then delivered his findings to three of UGI's executives; Mr. John Barney - Sr. VP Finance, Mr. Peter Terranova - VP. Operations, and Mr. Scott Culbertson - Director of Information Services.



Kema Consulting

In September of 1999, GeoIT was acquired by Kema Consulting. Mr. Weber had also served, from time to time, as an advisor to the President of GeoIT, Mr. Chuck Howard.

In November 2001, Mr. Weber conducted a 1-day workshop for Kema Executives on Change Management (CM). Mr. Weber developed, through an interactive process, CM Critical Success Factors, CM Sales Options, a CM Consulting Strategy, and a next step Action Plan outlining an Organizational Readiness strategy for Kema Consulting to utilize in the future.

Strategic Innovations Consulting, Inc.
Timeframe:(August ‘99 to January 2001)

As a subcontractor, Mr. Weber assisted the firm as an advisor to the President, Mr. Alan Ruth. The company was purchased in January 2001 by Meritage Technologies. Strategic Innovations brought its expertise in wireless technologies and Onyx-based Customer Relationship Management solutions to Meritage Technologies’ portfolio of eBusiness services.



Baltimore Gas & Electric Company (BGE)
Timeframe:(April 1999 to November 2001)

As a subcontractor to GeoIT for 2 1/2 years, Mr. Weber assisted the firm on the ATLAS project at Baltimore Gas & Electric, in the capacity of Change Management Coordinator. The ATLAS project was a three-year implementation of a Smallworld GIS (Geographic Information System) which will eventually be used by over 800 BG&E employees. 



AutoDesk, Inc.
Timeframe:(August 1999 to March 2000)

As a subcontractor to the Executive Vice-President of Enterprise Solutions – GIS Division (Mr. Joe Astroth), Mr. Weber assisted in the strategic development of AutoDesk’s penetration into the enterprise market for utilities due to the acquisition of the VISION GIS system. Mr. Weber provided management consulting services in areas that were directed by Mr. Astroth. Most recently (Feb. 2000), Mr. Weber attended a weeklong series of meetings at AutoDesk GIS Headquarters in San Rafael, CA to interview company employees from around the world for constructive feedback to the Executive Vice-President – Mr. Astroth.



In an earlier assignment for AutoDesk:
Timeframe:(April ’99 – May ’99)

Mr. Weber provided management consulting services in three (3) areas: Partnering Strategies, Consulting Services Planning and Organizational issues immediately after the VISION GIS acquisition.



Science Applications International Corporation (SAIC)
Timeframe:(August 1997 to May 2000)

As a special class "Subcontractor Employee" to the Assistant Vice President, Integrated Engineering Solutions, Mr. Weber assisted as needed in the firms' Utility Management Business Practice.



Southern California Edison
Timeframe:(Aug. ’98 – March ‘99)

As a subcontractor to SAIC at Edison International (Southern California Edison), Mr. Weber assisted in various roles to support the IT contract that was held by SAIC. Most recently Mr. Weber assisted Southern California Edison in the development of a multi-million dollar business case, which was approved by an Executive Steering Committee and led to the successful funding for a Work Management System (INDUS) in the Transmission and Distribution Business Unit (T&DBU).



Edison Utility Services
Timeframe:(Sept. ‘97)

Mr. Weber also assisted the Edison Utility Services Vice President and General Manager in optimizing creative efforts to offer new services to selectively profiled utilities.



Automated Information Management Systems (AIMS)
Timeframe: (Dec.’97 – April ’98)

As a subcontractor to AIMS, Corporation (Phoenix, AZ) in the capacity of Executive Consultant, Mr. Weber developed a marketing and sales strategy for a data query software product. Mr. Weber also assisted in sales presentations and technical demonstrations that paved the way for extended sales discussions with several commercial prospects.



Management Information Consultants, Inc. (MICON)
Timeframe:(June ’97)

As a subcontractor to MICON, Inc. (Phoenix, AZ) at Idaho Power, Boise, ID, Mr. Weber assisted Mr. Steven S. Dick (Micon President) in the interviewing of the top executive staff and selected system users for the purpose of determining a Customer Information System (CIS) replacement.



United Energy, Melbourne, Australia
Timeframe:(May ’97)

As a subcontractor to Convergent Group Asia Pacific (CGAP) at United Energy, Melbourne, Australia after interviewing the top executive staff and selected system users, conducted a review of their current and planned systems and developed an integration strategy and high level data model identifying information requirements and the most appropriate locations for elements of that model.
Convergent Group (now Enspiria Solutions)
Associate Principal

(January, 1986 to April, 1997)



Mr. Weber was an Associate Principal at Convergent Group and was among the original 4 founding members.  He performed many of the original GIS cost-benefit studies for utilities in North America.  He provided extensive executive project management services as well as technical consulting on issues concerning electric and gas utilities, municipalities, and multi-participant projects. His expertise in AM/FM/GIS, Work Management, data modeling, distribution automation systems and the evaluation of detailed AM/FM/GIS engineering and operational functional requirements provided Convergent’s clients with a full complement of consulting services. Mr. Weber's consulting expertise included complete feasibility and funding strategies, executive education seminars, implementation planning, data conversion management, and overall project management, as well as assessments of applications and technology requirements.

At Convergent Group, Mr. Weber was responsible for the sale of utility technology implementation and integration projects with individual contract values over ten million dollars.  With other members of the executive team, he was responsible for relationships with specific vendor partners. He directed Convergent Group teams that integrated and delivered AM/FM/GIS; Trouble Outage entry/analysis (TOE/A); Work Management system (WMS); and interfaces/integration with legacy systems.

Mr. Weber is an electrical engineer with an extensive background in distribution engineering. His 11 -year span at Convergent involved him in over 200 utility projects.  The work performed ranged from technology education and strategic planning to directing and managing the actual implementation of the defined solution.

Mr. Weber also designed and assisted with the management of the implementation of North America’s first integrated AM/FM and WMS system at Illinois Power.
Mr. Weber has provided a full range of consulting services for numerous energy utilities throughout the world. Those on which he had served in various capacities as either Executive Director or day-to-day Project Manager include the following:

Alabama Power



Arizona Public Service
Arkansas Power and Light


B.C. Hydro 



Baltimore Gas and Electric
Bangor Hydro Electric

Canadian Utilities
Carolina Power and Light
Central Louisiana Electric


Central Maine Power
China Light and Power (Hong Kong)
City of Burbank
City of Indianapolis
City of Riverside
Commonwealth Edison


Consumers Power
Etobicoke Hydro
Florida Keys Electric Cooperative
Florida Power and Light


Georgia Power



GPU Service Corporation
Hawaiian Electric
Illinois Power



Indianapolis Power and Light
Korea Electric Company (Seoul) Kyushu Electric (Japan)
Lee County Electric Cooperative Maritime Electric
Mississippi Power
Niagara Mohawk

North York Hydro

Northern States Power

Ohio Edison
Oklahoma Gas and Electric

Omaha Public Power District

Pennsylvania Power Company

Public Service Electric and Gas

Public Service of Colorado

Salt River Project
San Diego Gas and Electric

Saskatchewan Power

Snohomish Public Util. District

Tampa Electric
Tenaga Nasional (Malaysia Electric)
Toronto Hydro

Tucson Electric Power

United Illuminating
Virginia Power

Entergy

(Formerly Arkansas Power and Light Company)

(May, 1978 to December, 1985)



Mr. Weber was a distribution engineer for Arkansas Power and Light. His responsibilities included providing distribution engineering expertise and direction to the company's geographic division personnel, developing various computer modeling applications for distribution engineering, assisting in distribution work order approvals, periodic training to company personnel concerning distribution standards and applications, and performing new equipment reviews.

Mr. Weber also was responsible for the company's distribution pole inspection program and held programming responsibility for the Distribution Engineering Department's IBM microcomputer applications, including the development of a company-wide budget preparation program to assist in budget data organization and calculation.

Mr. Weber was the representative for the company's transmission and distribution systems on the corporate AM/FM/GIS and CAD project team responsible for authoring a feasibility study for this technology along with selecting and purchasing a system. Mr. Weber also was the company representative and member of a steering committee for the City of Little Rock MetroPlan AM/FM/GIS project.

As an engineering supervisor, he was responsible for the direct supervision of 12 distribution technicians and the preliminary approval of all distribution improvement design work orders within the Little Rock division. He also assisted in training company employees on the implementation of a Work Management System called Distribution Construction Management System (DCOMS).

As an assistant engineer, he was responsible for creating five-year work plans for the Little Rock division for all major distribution improvement work and updating and maintaining distribution facilities databases.

PROFFESIONAL MEMBERSHIPS



Institute of Electrical and Electronics Engineers (IEEE)

Geospatial Information & Technology Association (GITA) 1987-2007
EDUCATION



Louisiana State University - BS, Electrical Engineering (May 1978)

Additional courseware: Nuclear Power Systems, University of Arkansas at Little Rock

McGraw-Edison Company - Power Systems Division, “The Distribution System Overcurrent Protection Workshop,” May 1985

Industrial and Research Extension Center (University of Arkansas), “CAD/CAM: A Key to Engineering Productivity” seminar, November 1983

Public Utilities Report Guide - Completed and Certified December 8, 1982

PROFESSIONAL PRESENTATIONS AND PUBLICATIONS



· “Implementing the FLAME Project at UGI Utilities” American Gas Association – Operations Workforce Planning Workshop, Charlotte, NC: October 12, 2006 (co-presented with Dave Stahovich - UGI Utilities, FLAME Project Director)
· "Drama In Real Life: Implementing FLAME without getting burned!” GITA Conference 2006, Tampa, FL: April 25, 2006 (co-presented with Dave Stahovich - UGI Utilities, FLAME Project Director)
· “Change Management Is Just Training and Communication – Right?  Wrong!” GITA Conference 2005, Denver, CO: March 9, 2005 (Received “Speaker Award” from GITA)
· “Change Management Is Just Training and Communication – Right?  Wrong!” DistribuTech Conference and Exhibition 2003, Las Vegas, NV: February 4, 2003 
· “Techniques for Managing the Organizational Change Created Through Project Implementations" Intergraph International UtilComms Exchange 2002, Orlando,FL: April 16, 2002
· “What Are The Impacts of Geospatial Information on Blended Utilities?” Geospatial Information & Technology Association (GITA) Annual Conference XXV, Tampa Bay, FL: March 20, 2002 – Panel Moderator
· “Why Won’t They Use It? Vs. Why Should We? Successfully Managing The Expectations Of Users” Geospatial Information & Technology Association (GITA) Annual Conference XXV, Tampa Bay, FL: March 17-20, 2002) (Received “Speaker Award” from GITA)
· “The Change Management Challenges of Implementing Converging Technologies” Autodesk GIS Design Server Briefing - Leveraging Geospatial Data Throughout Your Enterprise, Autodesk Asia Pacific, Melbourne, AU: April 3, 2001; Sydney, AU: April 5, 2001

· “Getting Difficult People to Successfully Deploy Difficult Technology” Geospatial Information & Technology Association (GITA) Annual Conference XXIV, San Diego, CA: March 4-7, 2001 

· “The Last Frontier For GIS Data” Geospatial Information & Technology Association (GITA) Annual Conference XXIII, Denver, CO: March 26-29, 2000 (Received “Speaker Award” from GITA)

· “Beyond Re-engineering: Competitive GeoSpatial IT” Autodesk/VISION* 99: OPEN for BUSINESS, Geospatial IT for the New Millennium, International Users Group Conference: Ottawa, Canada: September 1999 – Panel speaker 

· “Are You Integrating the Right Systems?” AM/FM International ANZ Division Conference ’97 Melbourne, Australia: July  1997 (Co-authored with Mr. Ian R. Ulph)

· “Are You Integrating the Right Systems?” AM/FM International Conference ’97 Nashville, TN: March 1997

· “Are You Integrating the Right Systems?” T&D Automation ’96 Operations & Technology Conference, Orlando, FL: May 1996.

· “Information is King as Industries Converge” Hart’s Electric Power, Spring 1996.

· “Integrating Business Processes at Central and Southwest” Co-authored with Kenneth Rowland, CS&W, Transmission and Distribution, October 1995.

· “Understanding Corporate Information.” T&D Automation ’94 Operations & Technology Conference, Chicago, Illinois: September 1994.

· “Understanding Corporate Information.” Indiana-Kentucky-Ohio (IKO) Regional Chapter of AM/FM International Conference, Dayton, Ohio: June 1994.

· “Integrated Utility Systems - Industry Perspective.” Southeastern Electric Exchange Distribution Automation Workshop, Baltimore, Maryland: May 1994.

· “Using AM/FM and Work Management as a Cornerstone for Process Re-engineering.” Co-presented with Paul A. Zimmer (Illinois Power). 
AM/FM International Conference XVII, Denver, Colorado: March 1994. (Received speaker award from AM/FM International)

· “Understanding Corporate Information Helps Optimize Facility Assets.” AM/FM International Conference XVII, Denver, Colorado: March 1994.

· “Automation in T&D - Strategies for the 90's and Beyond: How to Design, Evaluate, and Implement Automation System Technology.” T&D Automation Expo '93, Nashville, Tennessee: November 1993.

· “PC-Based Tools Play Role in Evolving AM/FM/GIS Market.” GIS World (August 1993).

· “Conquering AM/FM/GIS.” Co-authored with Dean A. Zastava. Public Power (July-August 1993.) 

· “A GIS Must Be Designed to Integrate with Existing Systems.” GIS World (May 1992).

· “Strategic Requirements for Use of Data Driving AM/FM System Implementations.” Co-authored with Dean A. Zastava. Public Utility Fortnightly (April 15, 1992).

· “Work Management and GIS Share Natural Link.” GIS World (October 1991).

· “What to Look for in an AM/FM System for Electric Utilities.” T&D Automation '91 Conference, Kansas City, Missouri: March 26-28, 1991.

· “What to Look for in an AM/FM System for Electric Utilities.” T&D World Expo '90 Conference, Indianapolis, Indiana: March 21, 1990.

· “The AM/FM Feasibility Study Process.” Florida Rural Electric Cooperative Association Conference, Orlando, Florida: November 15, 1989.

· “AM/FM Technology - An Overview.” Municipal Electric Association Annual Conference, Toronto, Canada: February 28, 1989.

· “What to Look for in an AM/FM System for Electric Utilities.” T&D Automation '88 Conference, St. Louis, Missouri: September 27, 1988.

· “Developing and Using an Effective Vendor Selection Methodology.” AM/FM International Conference XI. Snowmass, Colorado: July 1988.

· “Differences Between CAD and AM/FM.” Municipal Electric Association Computer Applications Seminar, Toronto, Canada: November 12, 1987.

